
The Makeover: My Journey with Toastmasters 
                                                          Doris Tse69FA 

Have you ever wished for a certain talent? I have! As a quiet, timid introvert, I lacked eloquence and 
was terrified of public speaking. I longed to be a proficient speaker. Thanks to Toastmasters, It has 
transformed me into an accomplished speaker-leader through its simple, systematic four-phase train-
ing process. The four phases are: Recognizing Shortcomings, Embracing Challenges, Learning to 
Serve, and Enjoying the Power of Community. Let me share my Toastmasters journey and inspire 
you to acquire any talent you may desire. 

Recognizing Shortcomings 
Understanding our background helps us see why we are the way we are. As the youngest girl in a big 
family, my voice was often overshadowed by my elder siblings, leading to my quiet and shy person-
ality. 
Back in 6th grade, I had written an essay that the teacher thought was excellent. He wanted it be 
presented at the school assembly. Because I was not a good speaker, he planned to have another girl 
deliver it. But he changed his mind at the last minute. He wanted me to do it myself! Being unprepared 
and terrified, I read the entire speech, from my Essay Book, trembling all the way through. That 
embarrassing experience cemented my fear of public speaking for years. 
Then in 1982, a colleague invited me to a Toastmasters meeting to watch him give a speech. That 
experience was daunting. As he spoke, I noticed the Grammarian was busy taking notes of his lan-
guage usage. I heard the Ah Counter hitting a gong for filler words like Ah’s and Um’s. And I saw 
the Timer flashing Color Cards to warn him to stay within time limits. I was scared away, convinced 
that these "tortures" were not for me. 
But in 1989, I realized that hard work alone wasn't enough for career advancement. Promotions often 
favored the eloquent speakers over hard workers. Besides, all the jobs require excellent speaking 
skills. This insight made me determined to overcome my fear of speaking and take the Toastmasters 
"tortures". 

Embracing Challenges 
Once I recognized my shortcomings, I began improving my speaking skills in Toastmasters. The self-
paced program allowed me to design my own curriculum. There were over 300 communication and 
leadership competencies. I got to choose what and when to learn according to my own schedule. 
The first six months were tough. Surrounded by native English speakers, I felt inferior. It took me 
months to prepare one speech, while others did it overnight. I worked very hard on my icebreaker 
speech. I finally delivered it on October 17, 1989. My hard work paid off. I won the Best Speaker 
Award of the day. I felt like an earthquake has shaken my world! Literally, a 7.2 earthquake hit San 
Francisco that day. I still believe that my winning was the real cause of that earthquake! 

 



I didn't have an assigned mentor. Every meeting and every member were my virtual mentors. Ob-
serving contestants in speech contests, I learned to craft inspiring and humorous speeches. Though I 
found competing stressful, it motivated me to improve. I wasn't just competing with others; I was 
competing with myself. Each time I won, it pushed me to work harder and grow stronger. It prepared 
me to face better speakers at higher levels of competition. 
Embracing challenges gave me the courage to overcome my shortcomings and motivated me for 
personal growth. The American Activist Whitney M. Young once said, "It is better to be prepared for 
an opportunity and not have one than to have an opportunity and not be prepared”. So, I made myself 
an open vessel for lifelong learning. I discovered that the skills I learned in Toastmasters were trans-
ferable to my professional and social lives. In 2008, despite being laid off, I secured a higher paying 
job in a completely new field using my Toastmasters learned skills. The following year, I received a 
remarkable raise of $24,000 while many were facing pay cuts and layoffs. 

Learning to Serve 
Embracing challenges pushed me out of my comfort zone. Initially, I wasn't proficient in new skills, 
but with practice, I became an expert. The supportive Toastmasters environment allowed me to prac-
tice and learn. I attended every meeting, visited other clubs, and learned to share and to give con-
structive feedback.  
Toastmasters’ Founder, Dr Ralph Smedley believed that the best way to own a skill is to practice and 
share. Over the years, I seized every opportunity to learn, practice, and share. This sharing greatly 
contributed to my personal growth. I attained numerous awards, I achieved four Distinguished Toast-
master Awards in 15 years. I was the District Champion for Humorous Speech and Interpretive Read-
ing, and was the District Second Place Winner in International Speech and Tall Tale contests. I was 
the Outstanding Toastmaster-of-the-year, the Outstanding Area Governor-of-the-year.  I have chaired 
many District Programs. 
However, my most fulfilling accomplishment was not my personal growth but mentoring others. I 
have mentored many individual members and inspired some of them for higher leadership roles. I 
steered my Home Club to maintain in the highest President Distinguished Honor for 24 subsequent 
years. I was one of the District Top Club Ambassadors, and a Club Coach to help clubs rebuild mem-
bership and meeting quality. I had helped start, and mentor more than a dozen Corporate and Com-
munity new clubs.  

Enjoying the Power of Community 
Toastmasters meetings provided a wonderful forum to learn, practice, and share skills. The commu-
nity helped me fine-tune my abilities to cope with various people and situations.  
Interestingly, it seems that there is a universal ultimate goal for Share & Serve. My High School has 
a motto "Vos Parate Ut Serviatis—修己善群—Prepare Yourself to Serve Others”.  At a similar wave-
length, Toastmasters promotes “Let us share with others the benefits we have gained for ourselves”. 
Even the Bible says, “The Son of Man did not come to be served, but to serve”. This Share & Serve 
concept has resonated deeply within me all the time.  
In 2015, the USA Chapter of my High School Alumni Association was desperately seeking someone 
to lead the Organization. But no one stepped forward because of family, career or health issues. Since 
I was involved during the early years, and was equipped with the Toastmasters Leadership training 
and experience, I couldn’t find any reason to decline the challenge. And I have been serving as its 
President for almost a decade now.  
I also used my learned skills to serve other Service Organizations like Optimist and Lion Clubs. They 
often turned to Toastmasters for help when they need Speakers or Speech Contest Judges. These 
collaborations had fostered stronger inter-community relationships and built a larger, better commu-
nity.  



Over the years, I had taught Sunday School for children. I was a translator for non-English speaking 
immigrants at churches and for young new immigrant students at a local Elementary School. I started 
a Neighborhood Watch group with my neighbors. I volunteered at the local events on Citizen Day 
and Election Day. I coordinated with several colleagues for carpooling to work. My community got 
bigger and bigger as I extended my sharing and serving to everyone around me even via Promotion 
Booths and Newspapers. 

Gratitude and Growth 
I am profoundly grateful for the supportive, positive learning environment of Toastmasters. My jour-
ney from a quiet introvert to a confident speaker and leader is a testament to the power of lifelong 
learning and the importance of serving others. Recognizing my shortcomings helped me identify the 
skills I needed to develop. Embracing challenges enhanced my confidence and personal growth. 
Learning to serve showed me true success lies not in personal achievements but in uplifting and em-
powering others. Enjoying the power of community enabled me to find true fulfillment and make a 
lasting impact in the world.  
I highly recommend this four-phase personal development process: Recognizing Shortcomings, Em-
bracing Challenges, Learning to Serve, and Enjoying the Power of Community. Take action now! 
Develop your talent today, enjoy a better world tomorrow! 
 

 

 
 

 
 

 
 



 
 

 
 

 
 

 

 

 

 

 

 

 



 

 
 

 
 

 
 

 
 

 


